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12 May I 967 



MEMORANDUM FOR: 

Director of Training 


25X1 A 

FROM : 

Ch 1 EF 


25X1 A 

SUBJECT : 

1 IComments on the 

IG's Survey of the CT 



Program, 24 April 1967 


25X1 A 

REFERENCE : 

DTR Memo to School and Staff 

1 ~ = _____ I r\ . r\Q 

Ch 1 efs t 

K 1 ^ 



Dated 28 April I967, Subject: 

IG's Survey of the CT Program, 24 April 1 967 


25X1 A 

i. The following are I I comments as they relate to the 

THIRTY-THREE IG RECOMMENDATIONS CONTAINED IN THE REPORT ON THE CT 

Program: 

No. 1 (Page 12 ) 

No COMMENT. 

No. 2 (Page 1 6 ) 

a. No comment. 


25X1 


b. There i s no doubt in our minds that the instructor 
25X1 A staff I could participate more Actively in the 

COUNSELING FUNCTION PROVIDED SOME WORKABLE MEANS OF CO- 
ORDINATION WITH RESPECT TO CAREER GUIDANCE COULD BE EFFECTED 
WITH THE CTP STAFF. It IS VERY IMPORTANT THAT THE CT HIMSELF 
NOT RECEIVE TWO DIFFERENT VERSIONS OF WHAT HIS FUTURE SHOULD 
HOLD FOR HIM. ApART FROM THIS SERIOUS PROBLEM, MOST OF OUR 
INSTRUCTORS HAVE SUFFICIENT AGENCY EXPERIENCE TO EQUIP THEM 
FOR COUNSELING DUTY. THEY ARE IN A PARTICULARLY GOOD POSITION 
TO IDENTIFY THOSE STUDENTS WHO APPEAR TO HAVE A HIGH POTENTIAL 
FOR WORK IN THE CLANDESTINE SERVICES ( CS ) , 

C. It WOULD SEEM LOGICAL THAT A MEANINGFUL CHOICE OF 
CAREER DIRECTION CAN BE MADE MORE APPROPRIATELY AT THE CON- 
CLUSION OF THE FULL ORIENTATION PERIOD, INCLUDING THE OPERA- 
TIONS Familiarization Course (OFC). On the other hand, it 

HAS BEEN OUR OBSERVATION THAT THE SELECTION PROCESS BY THE 

CT Program staff has been excellent with very few exceptions. 
With this in mind, it may well be desirable to identify the 
Directorate of assignment for the CT at an earlier date, 
satisfy the yearning of the CT FOR CAREER RESOLUTION, AND 
SAVE OURSELVES, THE CTP STAFF AND THE DIRECTORATES MANY 
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TIME-CONSUMING SESSIONS REVIEWING PROPOSED ASSIGNMENTS. 

D. We are not well informed on this subject but it would 

APPEAR TO US TO BE A GOOD IDEA. 

No. ^ (Page 20) 

a. We are not well informed on this subject but it would 

APPEAR TO US TO BE A GOOD IDEA. 

B. No COMMENT. 

Mo. 4 (Page 21 ) 

No COMMENT. 

No. 5 (Page 22) 

A. No COMMENT. 

B. No COMMENT. 

No. 6 (Page 2^) 

No COMMENT. 

No. 7 (page 25) 

We heartily agree with THIS RECOMMENDATION AS OVER-CONCERN 
WITH PROMOTION HAS; ON OCCASION; BEEN A DISRUPTIVE INFLUENCE 
IN THE TRAINING PROGRAM. 

No. 8 (Page 28) 

We ARE NOT WELL INFORMED ON THIS SUBJECT BUT IT WOULD 
APPEAR TO US TO BE A GOOD IDEA. 

No. 9 (Page ^o) 


A . 

We are 

NOT 

WELL INFORMED 

ON 

TH 1 

1 S 

SUBJECT 

BUT 

1 T 

WOULD 

APPEAR 

TO US TO 

BE 

A GOOD IDEA. 








B . 

We ARE 

NOT 

WELL INFORMED 

ON 

TH 1 

s 

SUBJECT 

BUT 

1 T 

WOULD 

Appear 

TO US TO 

BE 

A GOOD IDEA. 









No. 10 (Page ^1 ) 


No COMMENT. 
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No. 

1 l 

(Page 74) 




We 

appear 

ARE NOT WELL INFORMED ON 

TO US TO BE A GOOD 1 DEA . 

THIS SUBJECT 

BUT 1 T 

WOULD 

No. 

12 

(Page 74) 





No 

COMMENT . 




No . 

1 7 (Page 4l ) 




We 

appear 

ARE NOT WELL INFORMED ON 

TO US TO BE A GOOD IDEA. 

THIS SUBJECT 

BUT 1 T 

WOULD 

No. 

1 4 (Page 47) 





A . 

( 1 ) We HEART 1 LY AGREE 

WITH THIS PROPOSAL. 




(2) We HEARTILY AGREE 

WITH THIS PROPOSAL. 



B . 

We heartily agree with 

THIS PROPOSAL 

• 


No. 


(Page 48) 





We 

HEARTILY AGREE WITH THIS 

PROPOSAL . 



No. 

i 6 

(Page ‘o 1 ) 




We 

appear 

ARE NOT WELL INFORMED ON 

TO US TO BE A GOOD IDEA. 

THIS SUBJECT 

BUT 1 T 

WOULD 

No. 

17 (Page 62) 





A TWO-WEEK OFC AT HEADQUARTERS, IN COMBINATION WITH THE 
OTHER ORIENTATION PROGRAMS, WOULD COMPLETELY CHANGE THE NATURE 
OF THE PRESENT OFC. IT WOULD NO LONGER BE A BASIC INTRODUCTION 
TO OPERATIONS. TrADECRAFT, REPORTS WRITING, LIVE PROBLEMS AND, 
TO SOME EXTENT, CS PROGRAMS PRESENTATIONS WOULD BE LARGELY 
ELIMINATED. THE IG REPORT OVERLOOKS THE FACT THAT THIS WOULD 
NECESSITATE THE ADDITION OF A COMPARABLE PERIOD OF TIME TO THE 

Operations Course (OC) so there is no saving of time for the 

CS-DESTINED CT. In OTHER WORDS, TO GIVE THE CS-DESTINED CT 
THE SAME COVERAGE, IT WOULD BE NECESSARY TO INCREASE THE 
LENGTH OF THE OC BY TWO TO THREE WEEKS. MOREOVER, THERE 
WOULD BE LITTLE POINT IN THE CS-DESTINED CT TAKING THE TWO- 
WEEK COURSE SINCE ALMOST EVERYTHING PRESENTED WOULD BE DEALT 
WITH IN DEPTH IN THE OC . PlEASE NOTE THAT IN A TWO-WEEK OFC 
THERE WOULD BE NO PRACTICAL EXERCISES. FURTHERMORE, IT WOULD 
BE A POOR VEHICLE FOR TRAINING NON-CS-DEST I NED CTs AND OTHER 
CS PERSONNEL IN THE RUDIMENTS OF CLANDESTINE ACTIVITIES. 
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25X1 A 


25X1 A 


We also believe that the 

STAFF ARE HIGHLY SUITABLE FOR THE COURSE, 

No. 1 8 (Page 6j+) 


■RA I N1 NG 


No COMMENT. 

No. 19 (Page 66) 

No COMMENT. 

No. 20 (Page 69 ) 

a. We heartily agree with this recommendation and have 

REQUESTED THE ASSIGNMENT OF EX-CTs TO OUR TRAINING STAFF ON 
VARIOUS OCCASIONS IN THE PAST. SOME EX-CTs HAVE SERVED ON 
THE STAFF WITH DISTINCTION BUT FEW HAVE BEEN ASSIGNED TO US. 

B * agree with this pr oposal but wish to point out that 

E.X-CTs HAVE BOTH FOR THE PURPOSE OF CONDUCTING 

LECTURES AND HOLDING INFORMAL DISCUSSION SESSIONS WITH STUDENTS. 


We strongly agree with the proposal that CTs acquire a 

BASIC TYPING SKILL BEFORE ASSIGNMENT TO A COURSE AT THIS 
Stat I ON. 
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25X1 

» 

No. 23 (Page 78 ) 

We concur in this recommendation. The OFC and the OC 

ALREADY INCORPORATE SOME THIRTY-FIVE HOURS OF CLASSROOM 

instruction in Soviet and/or directly related subjects. 

Our curriculum has been discussed with Soviet Bloc repre- 
sentatives WHO HAVE EXPRESSED THEMSELVES AS BEING SATISFIED 
WITH OUR COVERAGE. EXPOSURE TO SPECIAL TECHNIQUES, EXPERIENCE 
AND ADDITIONAL EMPHASIS MAY WELL BE DESIRABLE FOR INDIVIDUALS 
HEADING OUT TO NON-BlOC AREAS TO WORK ON THE SOVIET BlOC TARGETS, 
BUT WE RECOMMEND THAT THIS BE GIVEN JUST PRIOR TO DEPARTURE FOR 
OVERSEAS AND WITH A SPECIFIC ASSIGNMENT IN MIND. We UNDERSTAND 
THIS HAS ALREADY BEEN RESOLVED IN THIS MANNER. 

No. 24 (Page 8o) 

We CONCUR IN THIS RECOMMENDATION FOR GENERALLY THE SAME 
REASONS OUTLINED IN OUR RESPONSE TO RECOMMENDATION No . 2 3 
ABOVE. IT APPEARS TO US THAT THE SPECIALIZED CHINA COURSE 
SHOULD BE GIVEN TO THE OFFICER IMMEDIATELY BEFORE DEPARTURE 
OVERSEAS AND WHEN HE WILL BE DIRECTLY CONCERNED WITH CHINA 
ACT I V I T I ES . 

No. 2F) (Page &Q 

We CONCUR IN THIS RECOMMENDATION. We HAVE FOUND THAT A 
CONSIDERABLE PORTION OF THE OFC COVERAGE HAS BECOME BLURRED 
IN THE MIND OF THE STUDENT DURING THE LONG TH I RT E E N- WE EK 
BREAK BETWEEN THE OFC AND OC, AND IT HAS BEEN NECESSARY TO 
REVIEW TRADECRAFT, REPORTS, AND, TO A LESSER EXTENT, CERTAIN 
BLOCKS OF INSTRUCTION. It HAS NOT BEEN OUR EXPERIENCE THAT 
DESK ASSIGNMENTS HAVE CONTRIBUTED MATERIALLY TO THE CTs 
BASIC INSTRUCTION. 

No. 26 (Page 86) 

No COMMENT. 

No. 27 (Page 87 ) 

We AGREE WITH THAT PORTION OF THE RECOMMENDATION THAT 
CALLS FOR REDUCTION OF THE TWO-YEAR CT TRAINING CYCLE. SUCH 
A REVIEW SHOULD CONCERN ITSELF MORE WITH NEEDED CONTENT AND 
DESIRED END PRODUCT THAN WITH MEETING ARBITRARY TIME LIMITA- 
TIONS. As WE NOW VIEW IT, WE WOULD RECOMMEND A FOUR-WEEK 
OFC, A THIRTEEN-WEEK OC, AND AN EIGHT- TO NINE-WEEK SOC. 
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This would reduce the time devoted to our three major courses 

FROM A PREVIOUS TOTAL OF THIRTY-TWO WEEKS TO A NEW TOTAL OF 
TWENTY-FIVE TO TWENTY-SIX WEEKS. 

No. 28 (Page 90) 


We believe that a Special Assistant to the Director of 
Training for the coordination of CT training would serve a 

USEFUL PURPOSE. As WE ENVISAGE IT, HIS DUTIES COULD ENTAIL 
THE CONTINUOUS REVIEW OF COURSE CONTENT TO AVOID NEEDLESS 
DUPLICATION AND TO INSURE THAT THE OVER-ALL OBJECTIVES OF 

the CT Program are met. His duties could include a scheduling 

AND CHAIRING OF MEETINGS WITH CHIEFS OF SCHOOLS AND STAFFS TO 
EXCHANGE IDEAS FOR IMPROVING CT TRAINING AND LIAISON WITH 
APPROPRIATE CUSTOMER COMPONENTS OF THE AGENCY TO INSURE THAT 
THEIR REQUIREMENTS ARE REFLECTED IN THE PROGRAM. We DO NOT 
AGREE WITH PART B. OF RECOMMENDATION No . 28. The RESPONSI- 
BILITY FOR INSURING THAT SOUND INSTRUCTIONAL TECHNIQUES ARE 
EMPLOYED IN THE VARIOUS PROGRAMS IS THE RESPONSIBILITY OF 

the School Chief concerned. 

No. 29 (Page 92) 

This is a matter that we leave to the judgment of the 
Director of Training, but it is our opinion that the benefits 
to be derived will not be commensurate with the commitment of 
facilities, slots and grade POINTS needed to sustain such a 
position. Our present senior DD/P representative has ex- 
pressed PERSONAL DOUBTS AS TO THE VALUE TO THE SYSTEM AS IT 

applies to this Station. 

No, 70 (Page 98) 

a. We agree with this recommendation provided the Office 
of Training is able to organize an effective instructor training 

COURSE. 


B * dated 8 February 1967 establ i shed 25X1 

a Branch a nu a chief of dranch directly responsible for meeting, 
among other things, the substance of the IG recommendation. This 
matter was not discussed with me at any time by the IG representa- 
tives. If it had been, I would have informed them of the action 

WE HAD TAKEN. 

No. 3] (Page 97) 

We agree with this proposal, as reflected earlier in our 
comments on recommendation No. 2 c. 
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